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Busey.

SERVICE EXCELLENCE in
Everything WE DO.

At Busey, we are dedicated to preserving
a legacy of associate excellence, customer
service, community involvement and

expanding shareholder value.

Ihrough a steadfast commitment to
unwavering support of balance sheet
strength, profitability and growth—in
that order—Busey remains a strong,

independent financial organization.

It is because of yvour trustin us

that we are here today.




Dear Fellow Shareholders

With an expanded footprint and capabilities, Busey continues to implement a
disciplined, sustained approach toward growth. Remaining fecused on vitality
and longevity, Busey has grown over 150% during the last five years—from $3.7
billien te $97 billien in assels—hy execuling on a sequence of strategic plans,
resulting in successful, intentional growth for your organization. Building on critical
organizational accomplishments in the recent years, Busey's key priorities in 2019
included improving technolegy platforms, leveraging growth and managing risk.

Corporate Update & Strategy
Wilh a shared legacy and vision daling back
150 years, Busey acquired The Banc Ed
Corp. and its wholly-owmed bank subsidiary,
TheBANK of Edwardsville {TheBANK)
on January 2, 201% and finalized the
TheBAME merger with and into Busey
Bank in October of 2019, The partnership
signiticantly expanded our presence In the
5L Louis MO-IL MSA, adding 16 branches Lo
the St Louis metro area—bringing Busey's
overall banking lecations to 88 across four
states—and inaeasing the associate base
te more than 1,600 assodates.

In August 2019, a preeminent wealth
management firm in Fort Myars, Florida,
Investors' Security Trust Company (ST,
was merged with and into the wealth
management division of Busey Bank.
logather, IST and Busey expanded the
strong foundation of financlal expertiss,
bBenefitling cients through comprehensive
personal, business and wealth management
product offerings and inlegraled service
madals, The depth and strength of Busey's
wealth management divislon continues

to set us apart amongst peers. With
approximately $9.7 billion assets imder
care for institutional and Individual dients
at December 21, 2019, the combined
Busey Weal th Management ranchise

now indudes more than 140 investment,
advisory and planning professionals.

As Busey continues to pursue partnerships
with those best positioned to build upon
your organizalion’s sirong heritage, we
continue to exercise diligence regarding

fubure MEA opporunilies. As we approach
the $10 billien asset size thrashold,

we confinue to analyze the financial,
operalional and regulatory implications

of passing this significant mil estone.
Thoughtful and strategic consideration

Lo building and maintaining sustainable,
effident and scalable operating madels
across the organization remains a primary
focus of leadership, By leveraging a client-
centric and risk-balanced approach, we
are positioned to grow throughout lllinois,
Indiana, Missouri, Southwest Florida and
contiguous to our current footprint.

Partnering with Jack Henry and
Associates to update our core gperating
software was driven by a commitment
from Busey lo position the grganization
for future growth. By leveraging a new
core operating system and enhancing
ovearall systems Infrastruclura including
digital stratedqgy, data architecture,
enhanced automation and customer
relaienship managament software,
Busey now provides a comprehensive,
hest-ofsuile product sel, allowing us

to serve customers more efficiently and
effectively today and for years to come,
More than 97 core and ancillary systems
were converted in October 2015—
making this transition the largest in your
organization’s storied history.

Ancther landmark project, the
implementation of Busey's new eBank
system was completed in January 2020,
offering increased functionality along with
up-to-the-minute account informaftion
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to 111,000 online banking users and 24,000 active bill pay
users. Isolating the core conversion in Cctaber from the
launch of a new anline banking platform and mobile app
and staggering the timelines for these two critical projects
allowed us to mitigate customer impact and provide focused
training and communication to support greater adoption by
customers and associates.

Medifications and enhancements to technelogical infrastructure
through partnerships with Jack Henry created focused
specializations on systems that are integral to Busey's scale.
Similarly, increased regionalization across business lines and
departments supports specialization that, in turn, promotes
and supports organic growth. Leveraging a regional operating
model whereby all business lines work cohesively to grow
deepenad customer relationships—further strengthening
Busey's service model of delivering best-in-class banking and
wealth management services to our Pillars—associates,
customers, shareholders and communities, This strategic
fecus on regionalization further positions Busey for sucecess
by improving oparating efficiency while supporting local
leadership and decision-making.

Cperating in a highly-competitive environment, the positive
attitude and perseverance of Busey associates continues

to be paramount and unmatched. Associates across Busey
showcased versatility and unwavering suppaern of one anather
and customers throughout the last year as we assumed the
aforementionad critical projects and priorities.

As we reflect on 2018, the organization is incredibly grateful
far your trusted relationship and the oppartunity 1o serve your
unigue financial needs for generations.

¥ Capital Strength & Earnings

Through prior acquisitions and organic growth, Busey
established a solid foundation to maintain steady performance
into the future. We are pleased to report another strong

year of financial results and, as importantly, the value the
organization deliverad to its Pillars.

With an eamnings increase of 4% from 2018 1o 2019, Busey's
net income available to common stockholders was $103.0
millizn for the year-endet Dacember 31, 2018, or $1.87 per
diluted common share. Adjusted earnings’ was $118.4 million
or $2.15 per diluted common share, Return on average assets
and return on average tangible common equity were 1.08%
and 12.64% respectively. Based on adjusted net income’,
return on average assets was 1.25% and return on average
tangible comman equity was 14.54%, Our strong capital
levels, coupled with cur earnings, have allowed us to provide

@ .

a steady return to stockhelders through dividends, In 2019,
we increased gquarterly dividends from $0.20 to $0.21 anel
further increased our dividend to $0.22 on January 31,

2020 to stockhelders of record as of January 24, 2020—
continuing an uninterrupted history of paying dividends to
common stockholders since the bank holding company was
organized in 1980.

The efficiency ratio at year-end December 31, 2019, was
61.29% compared to 56.16% at 2018 year-end. Focused

on expense discipline, the company was influenced by
acquisition expenses and other restructuring costs, resulting
in an adjusted efficiency ratio’ of 56.35% and 54 .49%, for
the years ended December 31, 2019 and 2018, respectively.
During 2019, First Busey incurred $20.1 millian in pre-tax
non-recurring expenses relating to acquisitiens and other
restructuring costs.

During 2019, First Busey purchased 943,396 shares of its
common stock at an average price of $25.75 per share
for a total of $24.3 million under the Company's stock
repurchase plan.

As of December 31, 2019, the Company remained well-
capitalized, exceeding regulatory standards with a Tier 1
Capital ratio of 12.49%. Tangible book value per common
share was $15.46 at December 31, 2019 —up frem $14.21 at
December 31, 2018,

Another indicator of balance sheet strength is Busey's
tangible stockholders' commaon equity’ (TCE), which increased
to $2864.6 million at December 21, 2019—an increase of 23%
over $703.0 millien at prior year-end. TCE represented 8.26%
of tangible assets at December 31, 2018, compared to 9.49%
the preceding year. As we observe the present business cycle
expansion of aver 10 years, capital strength, consenvative
underwriting and an efficient operating model should put us in
good stead for inevitable economic downturn at some point.

By remaining focused on effectively managing resources,
Busey can continue to serve customers’ needs, reward
associates for growth and provide returns to you, Busey's
valued sharaholders.

U Leadership

With a commitment to service excellence and guality growth,
Busey added talent to its leadership team. We conducted a
national search for two key executive leadership positions—
Chief Financial Officer (CFO) and Chief Risk Officer (CRO).
Engaging nationally ranked firms in executive talent




placement and management assessment, a countrywide
search was conducted Lo fill these critical roles.

In July, after careful dellberation and consideration of top
candidates, Jelf Jones was selected as FBC's new CFO. Jelf
has more than 20 yoears of oxparience ininvestment banking
and financial sendces—most recently serving as Managing
Director and Head of U.5, Depository Invesiment Banking for
Stephens Inc

A natural cultural fit, Jeff possesses a strong corporate finance
acumen, deep banking industry knoewledge, understanding
and expertise and a drive for the results necassary for a
growing, publicly traded finandal services organization.

Pursuing similar efforts and recruiting processas necessary
Lo (il the key rale of CRO, Busey conducted & search in
preparation of Bark Harrington's well-deserved retirement at
the end of 2019, At the culmination of this impertant process,
we were able to atlract the talented and highly qualified
Monica Bowe as FBC's new CRO.

Monica previously served with KeyBank as Senlor Director

of Operational Risk Program Management. A Cerlified Public
Accountant, Monlca Jolined Busey In January 2020 with nearly
25 years of financial leadership experience, including a 16-
wear tenure with KeyCorp.

Monica is a finandally-oriented leader who fosters an open,
et formance-driven cullure. Her experience with mergers
and aquisiions due diligence, effective navigation of key risk
areas and dedicalion to continuous improvemeant isideal in
helping Busey continue to build upon our enterprise-wide risk
management strategy.

In September, Busey announced the appointment of Ms.
Karen Jensen to the First Busey Corporation Board of
Directors. As a previous director of Busey Bank since
March 2012 and South Side Trust & Savings Bank of Peoria
since June 2011, Karen is President & Chief Exacutive
Officer of Farnsworth Group, Inc., a national full -service
engnearing, architeciure and survey firm, Her extensive
consulting experience and the knowledge acquired In
growing Farnsworth Group, Inc. both arganically and through
acquisitions will continue Lo provide insightiul contributions
to Busey. Karen's appointment brought the Busey board of
directors to 11 members.

We are excited about these additions to our leadership
team and board; they have already had a positive Impacl
on our organization.
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M Best-In-Class Teams

Cur pursuit to attract and retain the best anc brightest
associates remains constant—individuals who are
committac to Busey’s Promise to our Pillars, Across the
arganization, a deliberate approach to talent management
has built high-performing, knowledgeable and accountable
teams. To support the neads of a growing organization, we
continue to implement best-in-class talent management and
development practices.

Driven by positive and engaged associates, Busey's
achievements in 2019 were unmatched. Showcasing this
engagement is an 84% participation rate in our latest
Associate Engagement Survey that resulted in a company-
wicle score of 413 out of &, This survey helps to gauge
progress and trajectory, determining focus areas for 2020
and beyond,

Honest and timely feedback from associates has resulted

in meaningful change across Busey. By continuing 1o
engage associates with improved benefits packages,
including a robust welliness program, and increased training
& development oppertunities, Busey supports a healthy,
prograssive work anvironment that promotes morale,
comradery and productivity.

We are deeply humbled to be consistently recognized as a
Besl Blore o Worke, 2019 marked the first year that Busey was
recognized as a Best Place to Work across the organizational
footprint—in lllingis, St. Louis, Indiana and Florida, Similarhy,
Busey is honored to be among the Best Banks to Work For
in the U.S. by American Banker since 2016 and a Best Place
to Work in Money Management by Fensions and investments
since 2018.

Additionally, Busey was one of only five banks in lllinois

to be named by Forbes ond Statista a 2019 Best-in-State
Bank—based solely on exceptional customer experiences.
Recognized among the 2018 inaugural class, it was the
second consecutive year Busey received the award.

Underscoring an cutstanding customer experience is our
Net Promoter Score® (NPS). For calenclar year 2015, Busey's
MNPS was 50.7—an increase from 45.3 in 2018, This continues
an upward trajectory In NPS performance and is nearly 17

points higher than the industry standard of 34, It is truly the
customer-cantric and collaborative approach of Busey
associates that help to differentiate our culture and exceed
the needs of custamers.

We are grateful for these third-party accolades that help
showcase Busey's unigue advantage to those outside of our
organization while bringing a sense of pride to the associates
working diligently each day to serve one another and Busey's
Pillars. Praviding unwavering guidance, leadership and
support, we continue to build best-in-class teams that seck to
build upon this remarkable organization.

B Global Environment

As this report is finalized, we continue to face a challenging
and unprecedented global envirenment. Prolonged market
volatility and economic and social uncertainties resulting

from the coranavirus (COVID-19) concerns put significant
strain on business models and resources. Despite this,

we remain positioned to continue providing the financial
products, services and support our customers rely on while
fully leveraging the organization’s strengths to realize balance
sheet stability, profitabillty and growth.

As an arganization, we have—and will continue—to take

all necessary actions and precautions to minimize risk ancl
protect the safety and health of cur Pillars—associates,
customers, shareholders and communities. The Busey

Board of Directors and executive leadership have the utmaost
confidence in our dedicated teams. We will remain focused on
providing service excellence, effectively managing resources
and continued expense discipling to meet our customers’
needs and operate efficiently.

Cur people, preducts, technology and tools reaffirm Busey s
Promise of doing business and daing good—in this critical
time of need and for years to come.

B Summary

Committed to delivering service excellance in every

interaction, associates’ tireless efforts towards critical projects
for the Busey organization resulted in great success in 2019,
From the core conversion in October and the integrations

of TheBANK and IST to increased regionalization and the
onlineg and mobile banking transition in January 2020,




responsiveness, diligence and discipline allowed for truly
remarkable resulls,

Because of a strong foundation—rasilient associates, loyal
customers, united community support and committed
shareholders—we arein position to continue the
organization's growth and progress. By remaining efficient,
nimble and responsive, Busey continues to serve customers’
needs, reward associates for growth and provde total value
to you—valued shareholders,

Busey's leaders are partnering dosely o conlinue
capitalizing on Inherent synergles across all lines of business,
offering the highest level of service through comprehensive
financial solutions. To consistently and elfectively execute on
tusey's vision of service excallence, while ully leveraging
the organization's strengths, we are continuously assessing
processes and efficiencies to evaluate opportunities for
improvemant and maximizo retums for sharaholders.

It iswith sincere appreciation that I thank you,
valued shareholders, for your sustained support.

With a renewed focus towards service excellence in
everything we do. Busey Is grateful for the opporfunity
to continually earn the business of valued customers, based
on the contributions of owr talented assocdates and the loyal
commitment of shareholdars

UL

VAN A, DUKEMAN, CRE
Presdent & Chief B
Hrst Busesy Corporator




2019 Progress for Pillars

The Busey Promuise to 4 Pillars

All relationships begin with the Busey Fromise. We embrace
and consistently fulfill the Busey Promise fo 4 F'lllars—
Fss50cioles, cuslomers, ! shareholders and cosm

B Associates

We recruit and retain the best and brightest associates—
sernving as Busey's frontline relationship managers, we
entrust them to be knowledgeable, trustworthy, friendly,

responsive, humble, pesitive and resilient.

B Customers

We are customer-centric and organizationally aligned to
anticipate and exceed the needs of customers. Customers
are the core of everything Busey

Associates

Vpo
e
Nearly 1,600 associules

wirth an averace tenure of
.06 vears

180 msues of B1|--*-.- 5 l|'|"'"||1-:l'
eblews|etter £ fh =

since 2015

Over 9o agsociates featured oz Faces of Busey since 2018
cefebrating their stories and talents and, in um, receiving more than
30000 reactions and comimonts on Faceook

2,6+ million in
contributions to assocate
HSAs since 2015 through B Well

More than 2,000 howrs commitled to both sales & service and
COF 30T ate training peograms by 5o+ pﬂr"{‘lj‘ll’ﬂlﬁ

B Shareholders

By exceeding the needs of customers through the efforts
of talented associates and strengthened communities,
shareholders are rewarded with the sustained financial
results and profitability they expect from Busey.

B Communities

Being a community financial services organization means
being a good comporate neighbor—partnering for purpose and
progress, We partner with customers and associates in support
of communities, providing support financially and with service
hours, and contributing as active community leaders.

To achieve a vision of service excellence, Busey works tirelessly
o fulfill promises made to the Pillars of yvour organization

L
g2% engagement in
the B Well health and

wiellness program

36,800+ fralning hours
completed in 2019

More than a dozen recognition programs, incduding the
Busey Promize Award and Annual Associates' Meeting

associate Service
Mileston ez recognized in 2019

Transgo{tm

Top leadership development program, Transform, engages
100+ leaders—58 of which are curre iy Serviig a5 menions across
e of ganization

%

MNamed 2018 Heafthiest Employers in filineis & 5% Louwis; American
Heort Association Gold Leve! Stalus

T, RO B O SO RNAL

Armith i o e

Consistently named employer of choice across organizational footprin

.ﬁ\‘t!lku’lﬂl recoqniion inclixles Best Banks to Work For since 2018

ASSOCOT s BEST Award since 2017, Eieur

Flace fo '."I.l'cr!r in M::un oy Manogement since 2018, Forbes” Best-in-
Sitate Banks since 2078

t Develonmer




Customers
(5} | ’1

Meatly 15, 000 CUslomers
surveyed (o leedback an

in Mlinvcis, Missouri, Florida y
Mobsle App Users | their experience with Busey

and Indiana

50 Sanicang cenlere Mearly 60,000 Busey

Cwer 180,000 Lolal
households served

| 7 of 5 bamks i Mlinois named E @

m a Best-In-State Bank—for |
a second year by Forbes W
and Statista, based solely on 28 million transaciions

processed anmually by FirsTech at
4 000 agent locations in 43 states

=>>

m Growimng forward, together,
wath thee acddiion of ThaEAME

celebrating 36 years of of Echwardsville and lmvesiors
Securlty Trust Company in 2019

50.7 Net Promoter Seore®, an increase of nearly 6 points
froim 2008, and well above the iedustry averdage of 24.0 customer opinions (only 2.2% of
reflecting Busey's commitment o a premier senvice expericncs all LS. banks were iecognized) |

30,000 + swrcharge-free 69,4 Net Promoter Score® for FirsTech
SUPCEIOE [RayThent processing

MoneyPass® ATMs

Communities

%:f)
210,000+ donated through
= jggues of The B

Pay It Ferward Fridays jeans | 7
magazine anmally

7 ECOROMIC SCT PArs
days since 2015

annally

In 2018, associates provided more then 20,000 velunteer frours ©
over 450 organiratlions across Busey's foolysint sessions annsathy

S1+ million donated
anrnally

W | Countless educational articles
4 customer cducalion serics colurmng and podoasts in our | A0,

Money Matters, on busey.com

50

185,000+ meals since 2012 More than Sgoo.000 gifted
o area food banks during Busesy Mlinois Youth Run title sponsor for more than a decade with nearly during the United Way
1,000 participan ts and 100+ associale volunleers annually COfporate campaign in 2019

Promise a Plate

10,000+ vobes on socal media collected and 82,000 donated
thraugh Suppies for Success in the summer of 2019

Assoclates, customers, shareholders and communities—the Pillars of Busey—will truly shape the future of
the organization. Through Invaluable input, these Pillars help make the Busey organization remarkable!

B sService Exeellenee in Everything We Do




Service Leaders

Executive Management

F &l Execulive QMcer
E Cornaration

Monica L. Bowe
Chiel Risk Gificer

1 5e O RO ation

it
e Officer

FlEtk
L O e

o I e ]
2y L0 pOratiorn

Jahn J. Fowers
seneral Counsa|

Firs

Busey Torporation

Army L. Randalph
Chisf of Staff
Executive Vice President, Pillar Relations

First Busey Corparation




for numernous local non-profit gr

f ial and al o

T. Shapland
of suppo

B Greg Lykdns

| man of the Fir

> SSMAan, reak-esiaie o

=r, Mr. Shapland
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Special Note Concerning Forward-Looking Statements
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We are responsible for
preserving the Busey legacy.

A legacy of associate excellence, customer
service, community involvement and
expanding shareholder value. While we
operate multiple business lines, we serve

our customers as One Busey.

Since we opened our doors more than 150

years ago, our core values have remained,
creating a strong foundation, shaping our

culture and guiding our actions as we look
to the future.

Service Excellenice in Everything We Do
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