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At Busey, we are dedicated to preserving
a legacy of associate excellence, customer
service, community involvement and

expanding shareholder value.

ment 1o and
1 support of balance sheet

strength, profitability and growth—in

that order—Busey remains a strong,

idependent financial organization.

Itis because of your trust in us that we

are here today.

Busey. Service Excellence

in Everything We Do.
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DEAR FELLOW SHAREHOLDERS

Through First Busey Corporation’s [
experience and the steadfast supg
strong, ethicee

-ommunity bank with broad finar
solid s upport from associates, customers and communities

Busey”) wision of providing a premier service

i shareholders, Busey remains a
al capabilities, close relationships and
his commitment from the

arganization’s 4 Pillars is what sets Busey apart—today and into the future

As Busey grows, we thank yau for your continued suppart and contributions ta the growth

of yaur organization

We are guided t

CORPORATE STRATEGY & GROWTH
T gh a continued commitment to
balance sheet strength, profitability and
growth—in that order—Busey remains a
strong, independent financial crganization

nray

Buseys 2018 annual resulis
favorably impacted by the
acquisitions af First Community E
Partners, Inc, the holding company of
First Community Fimancial Bank ["First
Cammunity”), headquartered in  Johet,
liragis, and Mid lllinais Bancorp, Inc., the
holding company of South Side Trust &
Savings Bank of Peoniz ["South Side”),
headquarnerad in Pearia, lllinois

warg

The addition of First Community and
South 5Side enhanced Busey's core
deposits commercial banking and
trust ar Investment in the

Chicageland and greater-Peana areas
We continue to focus an arganic growth,
evaluating and executing an acquisitions
which fit Busey's strategy—as we have
dane in previous business combinations

In the third gquarter af 20 B
anncunced the signing of a definitive

agreement to acquire The Banc Ed Corp

Banc Ed7). the holding company of
ANE of Edwardsville ("TheBANKT)
anJdanuary 31, 201% theh

NG Company

W a vision, driven ta Service Excellence in Everything We Do.

merger was Ccompleted Tt
founded in 1868, is

2EAME,

headquarnered in

Edhwardsville, lllingis and shares a storied
history and legacy of service excellence.
The Banc Ed business combination
fits with Busey's disciplined strategy

Busey's current

Qronving ge ‘_'Ih'l["h:'

allowing Busey to
lomers by expanding in the St Louis
Missouri-lllinois  Metropalitan  Statistica
Area and significantly adding to Busey's
Ith managemeant business Busey and

SErve

continue

and the combined entity will
to build upon capita

credit practices

Additionally, we are honored to share
Michael D Cassens’ appointment to
the First Busey Corporation Board of
Directors, e January .
Cassens, a 1B-year d
and Banc Ed, is an Assistant Professor
in the Department of Media Arls at
the University of Montana in Missoula
Additianally, Mr  Cassens works as
an indeps

active

lent  saftware
far Fortune 500 ch a5
Microsoft™ and Intel® along with a variety
of small- to medium-sized businesses. We
are excited to bring Mr. Cassens” industry
knowledge, i

COMPaneEs  SLu as

lechnical experise and

business acumen to Busey

Service Exeellenee in Everything We Do




Maintaining a focused commitment to strang copaate
govermnance  allows Busey to  effectively  manage
resources—building partnerships and firm foundations
in the communities we serve Through smart process
improvements and strategic imestments in technology,
Busay is developing capabilities to serve customers more
efficiently and effectively while ma ng growth and
risk. Leveraging and improving technalogy platforms and
furthering regionalization efforts will remain instrumental
initiatves in 2019

Essential to support organic growth, Busey will continue
in 2012 to extend and refine the regional operating model
implemented in late 2018 by Commercial Banking—including
Commercial Credit and Commercial Support—to provide
local autonomy and decision-making, delivering a strang

and differentiated customer experence that sets the
arganization apart from competitors

CAPITAL STRENGTH

We are pleased to report another strong year of
financial results and, as impartant ¥, continued wvalue

to the organizaton's 4 Pillars—associates,
shareholders and communities

customers,

Busey steadily increased earnings by 577% or $362
million fram 2017 to 2018—delivering $38.2 million in net
incame available to common stockholders far the year-
ended December 31, 2012, Owver the last year, earmings per
share increased from $145 to $201—growth of 386% in
fully-diluted earnings per share fram 2017

In 20128, Busey grew quarterly dividends to 2020
per share from $018 in 2017 and further increased the
organization’s dwidend to %021 on February 1 2019—
continuing an uninterrupted histary of paying dividends
ta comman stockhalders since the bank holding company

was organzed in 1980

Another indicator of balance sheet strength s
tangible  stockholders” equity ["TCE"), which
increased to $7030 million at December 31, 2018=—up 10%
over $8320 milion at prior year-end. TCE represented
9.49% of tangible assets at December 31, 2018, compared to
2.43% the preceding year

MmN

With a leng-term cemmitment 1o operational excellence that
delivers savings, benefitting both growth and margins, Busey
continues to improve its efficiency ratio. The efficiency ratio
far the year-ended December 31, 2 16% compared
to 58 27% for the year-ended December 31, 2017

Financial pedormance from 2018 does include pre-tax
rll'.-."!li_|!-."! and resiruc I..|r|r1-:J' 2xpensas ::I'.‘E‘:}ﬁ rmillican

By remaining focused and effectively managing resources,
Busey can continue to serve customers’ needs, reward
associates for growth and provide returns to you, Busey's
valued shareholders. As we reflect an another positive year,
the arganization is incredibly grateful for vour trust and the
opportunity to serve BLI‘.-&}- customers unigue financial
needs for generations

ENGAGING EXCELLENCE

Developed and advanced by associates, Busey's stability is
supported by an active, engaged and positive cullure as
measured by the Associate Engagement Survey. Associates
posted the highest engagement survey scare in the history
af the arganization in 2008—417 out af S—with nearly 20%
participation company-wide, positively impacting the future
af the organization

At Busey, we strive {o provide a positive work emviranment
through a variety of initiatives. As Busey observed ils



sesquicentennial in 2018, assoclates’ continued efforts were
recognized in new ways as we sirive to show appreciation
far those who continuously provide service excellence,

Beyond recognition, Busey associates make a positive and
lasting impact in the communities we serve. Encouraged to
live the Busey Promise by being actively engaged al work
and in the communily, associates generously donated more
than 20000 hours of their time to area crganizations in
2018, and together with Busey, more than 31 million to local
charities,

Busey is humbled by and grateful for accolades that both
showcase how special the organization s and bring &
sense of pride to associates working diligently each day
to serve customers and one another, Forbes and Statisfica
named Busey among the 2078 Best-In-State Bonks—based
solely on customer opinions—a first-of-its-kind recognition.
Additionally, Busey Wealth Management was among the 2018
Best Places fo Work in Money Manogement by Fensions &
Investments, and Busey was named a Tep Workplace in SL
Louis tyy the 51 Lowis Post-Dispatch.

Busey is honored to be among the Best Places to Work in
Winais and Best Bonks to Work For in the ULS. by American
Banker since 2016, as well as Best Companies to Work For
in Florida since 2017,

As Busey partners with like-minded organizations, we
are honored to be recognized for valuing and engaging
associates, fostering a culture of camaraderie and positivity
{1”15!!’15 teams, and FTOITQ['I'Q trust and reﬁ.pecl '.'1I'-DLIQ|'|-DU1
the organization.

As we reflect an the contributions of Busey a ales, we
also recognize Joseph M. Ambrose—a visionary leader,
inspiring mentor and community advocate.

With Mr. Ambrose®s unexpected passing in early 2019, Busey
ast an exemplary board member, an cutstanding human
being and a dear friend. We are incredibly grateful to Mr,
Ambrose for his significant contributions through his 26
years of dedication to the Busey crganization. In his honor,
we will continue his legacy of engaging excellence through
positivity, ingenuity and perseverance.

SUMMARY

Qutstanding service—the implicit promise of Busey's
brand—is the arganization’s core commilment to associates,
customers, shareholders and communities. A commitment
to Service Excellence in Everything We Do defines Busey's
ongstanding history dating back 150 years. Continuing
o expand through organic growlh and acquisition
oppoartunities, the culture of the combined organizations s
one of engagement, humility and responsiveness

Contributions from associates add to the accomplishments
and growth of Busey. Thank you to the 1,300+ associates
acrass lingis, Missouri, Florida, and Indiana whose hard
work, alignment behind key strategies and goals, and
tireless dedication enable the corporation to deliver on the
Busey Promise.

With sincere gratitude, | thank you, valued shareholders,
for your continuing support.

Together, we serve Busey's Pillars humbly, as a financial
services organization with an extraordinary heritage and
promising future.

UL

WAM A DUKEMAN, CRA
Prasident & Chiaf Executive Officer
Firzt Buzey Corparation
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The Busey Promise to 4 Pillars

inwith the Busey
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Associates, customers, shareholders and communities—the Pillars of Busey—truly shape the future of the
organizaticn. Threugh your invaluable input, you help make Busey an organization unlike any other
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SERVICE LEADERS

Executive Management

b (Mo

Curt A, Andersen

Pra of Busey Waalth Managemant

Robin M. Elliott

Chief Fvancial Of

First Busey

Barbara J. Harrington
Chief Risk Officer
First Busey Corparation

Howard F. Moonay Il

President & Chief Exacutive O fficer
FirsT Inc

Chief mation Officer

First Busey Corporation

Robert F. Flecki
Chief Credit O
First Busey Corpaoration

John J. Powers
¥ CoUnse
Y Conporation
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First

Army L. Randolph
Chief of Staff

ExiCubivie Vice P
First Buse

sident, Pillar Relations

Christopher
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K
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CORPORATE PROFILE

sit husey.corm and dthebank com
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SHAREHOLDER INFORMATION

tesiter a1 s ey come

1t busey. com

£]Lin]sil




Pillars—associates, customers,
shareholders and communities—past
and present truly make Busey. . . Busey.

We thank you for your
unwavering support in building upon
and preserving Busey’s legacy—one

of associate excellence, customer
service, expanding shareholder value
and community involvement.

We are incredibly grateful for
your trusted relationship and the
opportunity to serve your unigue
financial needs today and for
generations to come
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